Claude Code E&

Choi, WooHyung
Prin. Solutions Architect / AWS Korea

whchoi@amazon.com

RE

=dl0l=

dWs



Agenda

0 HIE9 & = TOlx EE + Zog], 25 &Y

1 232t Tt 771 24, 3-way H|n, EXZ, M2 Bedrock
2 E3 o HL 7|= g|H{, MCP / Skills 24, T} 2i[H

3 Sty|A AX|L|0F HHAE AX|LI0E 2, B2 HERD

4 A| - &= =9l Cf2| Al BHd, et B[ES =2

5 Chat vs Co-Work M EZ AX0M 27|

6 PPTHIZ=ZR =Y YL RO EZ90HY 2 AH|

7 &’41} FinOps FoAS FoiL, HlojAe2t!

8 ARt HHAA o|ArA 1A, 3-way YEHH, =t

9 EZ FAstat AHE 23t A8H2 £Af, 712 =0t TE 8S

10 sokn} A OFHISH B 29t A 7



aws

N 2) © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark




H 8 = b x E2 4

o
C XOo —
T == AP U=
o
H[&2 Tt S50 EE =
S HEIAE /SHY|A / MCP / Skills2 E9ICt, - JHA|7t & =8 Qle= Ct2| ot

ot= 2/ 2= /Y /HiXIZ, E2

£} % - 23X / 2Y

o ZaH (222 9.2)
o{td 2 (Opus / Sonnet / Haiku) Vs
S| A AX|L[0] R
A/ HH*l sto|

=$/EES ¥et
MCP / Skills 2% £|Xs}




=
E3 =S

o| gI0!

A I:I
AL XL ~2he| ZA|2t OFL|Ck
At Xt A E3LIOIN S
Al2XL £ 2= agentic M|d &2 Opus 4.7+ E3LI0|Y ot o)
ey SO SA| ARG BOL TEIAR, MEOjO|HE, 22 " AE i 35% =7
ZtM [ ST 4 2 AHAER M EZ o %2 EZ.

=2 SHE 2 BH| 9K
throttle, et HE Q&



01

SaXet T

K
o
ol
[H)
i
ro
Kq
H
1
Kir
~
g

aws

N1




QX o= - 791 &

0@l / Team / Enterprise / Bedrock

= ’}2 (2026.6) 3/ 2O|X| = B2 44

JHel Pro ~$17-20/¢ g, HO|X| ¢b= BEF ~8.1x 2to| s

JiQI Max 5x $100/¢ ol HO|X| 9= HXZ ~13.5x [H] sweet spot

42l Max 20x $200/¢ Hll, HO|X| ¢b= HEF 13.5x (& 36.7x) FUH YA B Al
Team Standard $20-25/seat ol MM 1.25x Pro 2t2|S Pro+

Team Premium $100-125/seat ol MM 6.25x Pro 22| Max 5x St
Enterprise ~$20-60/seat + & H| S HO|X| = HZZ %S B5t [ 2t HHEHA
Bedrock Seat H|& ¢l + AlH| B, HO|X| k= HEF QIS D=2 2H0HE / XtS2t
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Enterprlse vs Bedrock
£ g #1£

JHQ1 3H =2y Enterprise AWS Bedrock &&F
B (45t m3Y) $20/seat + E2 AlH] A1 90| £ At

8= 2 (5h + F2h 2|3t T3 (FE 22])

oF 8-37x a= (Z2h w= ("2

Q! 212 / Team SSO SSO+SCIM, ZHAL, HIPAA AWS IAM, CloudTrail, VPC
CHetd ohd ChHekd S SHM T2 JaofEl

AALM O[Ok / 2 LY DASH/ HEZato|HA AWS-native / X}5%}
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token credit® EHASH Xt2SHD, credit Bt H[E2 API 22| H| 3 YX|(Y=: 53 1:5).
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1. token to credit 2 Xpz 1. 7120] ARg3Fat FEH(FH)
2. ¥ :E4=1:5 2. Stz ATl A] 1M credit = $7.5 Opus
3. Haiku: Sonnet:Opus=1:3:5 3. $2002= $2,70801%X| 4H|
4. TOhH|IE = API 2| HIE 4. =13.5H EXF (F%)
1M credit $200 — $2,708 13.5x 22

= $7.5 Opus Max 20x 7| (Z=H) CE-= ENESS)) HZEZ9| HA|
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ICE 20x8| 7HX|= 220 OtL|2} FHot H3d,

Efl o4 H credit (3%3) APl 2tit/ i~ (F3)
Pro $20 21.7M ~$163 8.1x
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Max 20x $200 361.1M ~$2,708 13.5x
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Enterprise = $20/seat(H2#) + EZ API 2}, 240t X3 813, 1A HFE0] w2t sH| 3t 16.8x-36.7xE 250kl = F=4).

30| A XY Enterprise & / & w3t
£ 2j0|E Max 20x $200 $20 +~$23 = $43 vs $200 X (Pro $20ELCH= H|4)

&2 ¢ ol

Max 20x $200

$20 + ~$7,335=$7,355

9F36.7x 1 (3}%t)

Max 5x x 20 = $2,000

H(2x), 22(xt &

njo

2021 & (Team 2%)

8 Prem + 12 Std = $1,040

A (EX) + SS0/0/8HE

2HQ! CHH| ~$960/3 HF

209! &l (Enterprise)

$20x20 + AH|

~$28K-44K (& ~$62.7K)
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Bedrock £&f - Seat §= AlH| (AWS)
claude.ai UX?} ="I'RSHEI

Bedrock
claude.ai UX?t ZQ Qo™ =M 10| 3 $5/$25 AH| + AWS-native HHSEA + Provisioned Throughput@ 2
T2 2H0HE] HE|RX0| Enterprise C} X{Eg 5= UL} (YUZ1H AEZQIEE +10%.)

L HHHA ofl & d it
_ Provisioned .
ZA] glo| &H| AWS-native per-user #|%
Throughput
$5/$25 ™o}, A|[ER 0. IAM, CloudTrail, VPC, Ci|0|E 22k 0f|Udoz H|L / x| per-user IAM Role +
Al + Batch H8. BHIX| AL of1%. CloudTrail 7|it 4L,
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Batch API UEH -50% H| 7| 24h, 22 ¥

=3 20| =3 = Yo 5l Tt 21 2 HIE E2j0|H

2tE / 2|H US-only 1.1x (2I12|X), Bedrock 2| +10% 7|& globalo| M

14



03

=0

A A AX|L|O]

-
(@)

aws

N1




SHA|A Sl X|L]

context engineeringS E &= O e A7

|0

g9l
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=
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context engineering(¢t T E2| HHAE MH|)S mat 22l Qoo ofHIM
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WA FHIS
I=e og HMI=0.1x

FH Al
=2 cache read O credit(22), write 1x. H7HAPI)= read 0.1x(-90%), write 55 1.25x / 1A|2+ 2x.

22 HE|AEZ HHE readdt= agentic REUS2 XHC H|E S2.

= - IHA| AEHH reqT credit (100K HEIAE Of|A])

1= PN 70,000 credit / req (Max 20x O[A])
2 A . 4,000 OF 178 Z A (read &)

JLX|HHS: 22 16.8x ~ & 36.7x ($0.65 — $0.08 / req, £H )
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hat vs Cowork - 31X X}0|

SHEE EEE A Z0|M ZEILICH
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4. T QH|E =g 4. A3 BY 2D
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CLAUDE.md2t= AEXIt IEOE
=X 2O|X| H5
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managed settings

=5 ZH

FX0] 2t cache &

Analytics

APl / CHA|RE

20| 3| ZE (A= 212,

Bedrock H| &

LiteLLM =X

token.usage(cacheRead %),

cost.usage(model/agent/skill).

prompt.id 42t

T2} MH0f| &, AFEX}
override 27}.
MDM / Admin Console.

BE HIE HE, .

contribution2 beta, ZDRE

usaget,

Claude Code?} 22IRE H|E

O]M % - key™ spendZ.

cache hit %
ElKPIEH

override 27}
managed settings

ZDR = usageft
contribution H|st

LiteLLM
Bedrock H|& =&
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H| O] A 2} 2l

ez &
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Rate limit

28 TPM / RPM

M $13 / active day, &
$150-250, 90%?} $30 / day
0|2k S of| & o] X 2| &M

(GilAl)

2007H0[|™ 121 20k, & 4M.

I3 ATO|A spend limit.

| CLAUDE.md,
ALl skill 2to|=2iz|,

managed settings 7|23}

2EY HIAE, HO|A,

O

cost Ol quality2, DORA

-
g

$13 / day

devd ™+ (active)

90% < $30

active day H|Z

TPM / RPM
FEY AY

DORA 34
usage = outcome O}l

19



H|0| A2}212} FinOps

T EHe EE

FinOps

oLt £ = 2HE 223l =

THOL 2l|H KPI

B S LR A

Es

1. RRYAH|E

N ow N
==
p——
R
2

X OTEL 22|H EZ|, Enterprise Analytics API, CHA|2EZ H|O| A2l CHH| =N|S 2L},

2 3|4 KPI

RN

MEE EZ
MCP / Skills HS
=Y /M2 HlE

=
E)

i

20|

2’

Mo

20



O|AZEZ L AHHEHA

28 D21 ofEH SHE

—_
[=]

aws
~—




ot HE + 2 ES 2

yg

Hi
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7ol Z2H. Max 5x sweet spot (F2HH AA| =& A|of|2F 20x)

5-1504, 34 QoM 2

Team(2¢). EX3 || + HHAA

2l

S~

1504 X1} / SCIM, Z+AL HIPAA
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Z2Oe2oHE / XtSst/ 2IX[EHA / AWS
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- o= 3 / throttle, 259, thietd o,
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. OnPrem . VPC . Ij

Bedrock LLM Model
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CLAUDE — : —>
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